Meeting of the Food Security and Water Coalition

ICCO office, New Delhi, May 27, 2009

Discussants: 

· Poonam Kaur ICCO, New Delhi

· Suman Sahai, Gene Campaign, New Delhi

· K.S. Gopal, CEC, Hyderabad

· Anil Singh, SANSAD

· Shailendra Tiwari, SEVA MANDIR

· Sujata Sharma, Sathi for Partnership, New Delhi
· Pallavi Mansingh, CEC, New Delhi

Following are the minutes of the coalition meeting in ICCO office on May 27, 2009. The coalition partners are requested to give their inputs on this in a week’s time so that the outcomes can be agreed upon. 
1. Funding from ICCO

Updates: Poonam shared the progress on the funding part. She shared that while the group had asked for 35000 Euro, ICCO will be able to fund the activities up to 32000 Euros. Hence the group needs to decide where and how shifts can be made or to explore contributions from members to match up the budget differential. She also said that it will take 2-3 weeks before the funds arrive from Utrecht. Contract period will be from March 2009 – December 2009. In case money needs to be spent before the project fund arrives, the members can do so and CEC can reimburse the same later. Poonam also shared the letter of intent which preempts the formal agreement between ICCO and coalition as a sign of agreement and commitment of ICCO to support the coalition activities.   

Key decisions/outcomes
a. Funds would be coming in by June end 
b. Gopal suggested that since the funds have been reduced from 35000 Euro to 32000 Euro, a 10 % reduction in the budget across the board can be proposed and accepted if all the other coalition members agree. The revised budget can then be submitted to ICCO
c. Contract period is March 2009 – December 2009. Thus the money that has already been spent on certain coalition activities will be reimbursed after the money s received from ICCO. 
2. Website
Updates: Sujata shared that the website www.fwsci.com was ready. She shared the details of the key sections sections. It was suggested there should be a cut-off date for freezing the additions and changes in the design, while updating can be followed up regularly – possibly June 10, 2009.  There were also discussions on how should the launch be done. It was suggested that the website should be build up as a resource base so that people find it more useful. All available materials on the related topics should be uploaded and it should have links to others doing related work.
Key decisions/outcomes
a. It was suggested that a TOR to be drawn for the website incorporating the following points (suggested by Gopalji): 
1. It is important to make the website a resource base of knowledge and a window of our partner’s work. So it is vital that the Food and Water domain is enriched and having latest information on this as far as India is concerned. In doing so the Collective or the Network members should provide information. As regards climate change and agriculture CEC will facilitate its provision to the website; 
2. It should focus on climate change, agriculture and NRM – USP should be agriculture; 
3. Partners and networks can send information on their work. This can be shared with other partners and then uploaded. 

4. Management of the website and updated should be coordinated from a single point i.e. Shivani.
5. An e-group for strategic discussions and information sharing among the coalition members including ICCO at Delhi and Uttrecht and the two resource persons.  
b. It was suggested that the cut-off date to make additions/changes in the design could be June 10, 2009. The website should be working before the next meeting of the coalition partners in July

3. Meeting of Coalition partners
It was suggested that the meeting of the coalition partners scheduled for June should be pushed ahead. Two possibilities were discussed – a) In order to save resources it was suggested to  piggy back on any other related meeting by any other partner/network scheduled in June. However, in that case the venue and dates will not be in our control and b) in case this option is not feasible, a date will be fixed in July and communicated to the partners by June 10. 

Key decisions/outcomes
a. Meeting of the coalition partners scheduled for June should be pushed to July

b. There will be a communication from Gopal by June 10 on the date and venue of the meeting.

c. Brochure should be presented and finalized in the meeting of the coalition partners in July 

d. Links with strategic partners and the nature of cooperation needs a discussion and will be taken up in the July meeting

e. It was felt that members must come prepared with some inputs such as names of persons and organizations to work with, plans for the regional meeting, documenting validated ground practices, contacting and relationship management with officials and other key civil society players etc.  

4. Timeline
Discussions: Considering the delay in receiving funds as well as slow progress of work of the coalition due to elections, it was suggested to push ahead the coalition work plan by a month, however still sticking to the October deadline of the national consultation 

5. Key decisions/outcomes
a. All dates to be pushed by one month uptil October
6. Literature Review

Discussions: it was discussed that for the literature review all partners should help with the content. Hence the literature review will not be in the form of a position paper by putting together what different partners of the coalition are saying. It was also suggested that the literature review should be completed before the national meeting in July. 
Key decisions/outcomes
a. The literature review will be completed before the coalition meeting. 
b. Hence the literature review will not be in the form of a position paper but will be putting together what different partners of the coalition are saying 

7. Developing Synergies with other key players
It was stressed that it is important to develop synergies with other key partners/networks working on climate change. This will be particularly helpful for the advocacy and campaign. Some groups identified were -  INECC, CSA, Oxfam, Ram Esteeves. 

8. Facilitation by Pradip and Sathyasree

It was discussed that both Pradip and Sathyasree will continue to facilitate this coalition. The group felt that it was important to seek their involvement in some key areas but this needs to be discussed with them and ICCO- a) On behalf of the coalition Gopal would write to them directly and ask them to contribute in the next coalition meeting and in planning the national and regional meetings; b) One area suggested for their involvement was that they could take up the international literature review on climate change and agriculture and c) they could help in documenting the whole process. 

Key decisions/outcomes
a. It was suggested that Gopalji would make a wish list to suggest where all they can contribute after seeking input from the coalition members. 
b. Poonam will then follow up and see how this can be met in view of their contract with ICCO.
9. National and regional meetings
The discussions pointed on five key issues: 

a) It was suggested that there is a need to distinguish between the regional and the national meetings in terms of collaborations and partnership. Collaborations or partnerships for the  national meeting needs to be decided by the coalition members – should be taken up in the July meeting. 
b) There is a need to work together with agricultural scientists and the coalition should try to get them on board. In the regional meetings agricultural scientists and organizations like CREDA should be there. There is also a need to get on board ICAR officials. 
c) Partners hosting the regional meetings should propose the dates for the regional meetings (extended by a month probably).
d) Focus on the PM subcommittee on climate change 

e) Since the partners in the coalition have rich field experiences on climate change as well as other issues related to the larger focus  - food security and water, the inputs coming from the coalition will not be merely theoretical. At the same time they will have to be articulated and translated so that they can be negotiable and more useful. 
The meeting ended with an agreement that soon after the minute are circulated the coalition will take the relevant action points. 

Poonam requested for the revised budget to be submitted soon, in order to take forward the contract process. 
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